
[Last updated: 07/26/23 at 12:15 p.m.]

MonocacyMontessori Communities, Incorporated (MMCI) Board of Trustees
(BOT)Wednesday, July 26, 2023@ 7:00 p.m.

VirtualMeeting: meet.google.com/fcv-mjvy-utv
Join by phone: +1 346-808-1766 PIN: 378 965 061#

RegularMeeting Agenda

1. Call ToOrder 7:00 p.m.

2.Welcome/Introductions 7:02 - 7:05 p.m.

3. Community Comments 7:05-7:10 p.m.

4. Consent Agenda Items and Evote Report 7:10-7:12 p.m.
● EVOTE -MMCI Insurance Renewal. MOTIONmade by Kelli

McInstosh; Seconded byMeggan Sombat;MOTIONPASSED on 6/12
with 12 Aye.

● EVOTE - Revision toMMCI Tuition Policy. MOTIONmade by Kelli
McIntosh; Seconded by Tara Dunsmore;MOTIONPASSED on 6/26
with 9 Aye and 3 did not vote.

● EVOTE - June 2023 Consent Agenda.MOTIONmade by Tara
Dunsmore; Seconded by Elizabeth Landru.MOTIONPASSED on
7/8/23with 8 Aye, 1 Abstain, and 2 did not vote.

○ AppointMeggan Sombat as interim Secretary for the BOT until a new volunteer can
be appointed and trained, effective July 1, 2023, and;

○ Appoint CCMparent, Paul Gouge to fill the vacant CCMParent Trustee position for
the remainder of the term ending December 31, 2024. Bio & Statement of Interest,
and;

○ Approve an annual Cost of Living Increase forMMCI employees Cost of Living
Adjustments (COLA) based on the current rate posted annually by the Social
Security Administration listed at: https://www.ssa.gov/oact/cola/colaseries.html. The
rate will be implemented the first week of July each calendar year andwill be
retroactive to July 1, 2023, and;

○ Approve up to $1000 for the purchase of a newMMCI laptop and necessary
accessories for use by theMMCI Bookkeeper, and;

○ Approve annual membership to theMaryland Alliance for Public Charter Schools for
the 2023-2024 school year in the amount of $3766. This amount includes a credit
for an overpayment for the 2022-2023 school year and 299 students forMVM,
rather than the 297 students listed. Invoice

http://meet.google.com/fcv-mjvy-utv
https://drive.google.com/file/d/130-W0PdFpGkc0ZGr-KfKgnYLrolmQsGe/view?usp=share_link
https://drive.google.com/file/d/1zcF4PLvGFsXXYUE0BQTL1bW56l0fZYtn/view?usp=share_link
https://drive.google.com/file/d/1uNZsA5HaEUz3fAYBQl6Ojz1JWwjOqK51/view?usp=share_link
https://docs.google.com/document/d/1PaIFViMUkp3IxyAfYJz8GpfAfFlmGl4xYooegBG-0Uo/edit?usp=sharing
https://www.ssa.gov/oact/cola/colaseries.html
https://drive.google.com/file/d/1jZQf178umCHBV5HDg14hK_2sy1Un7cxw/view?usp=drive_link


5.Member & Committee Advance Reports and Updates 7:12-7:46 p.m.

● MMCI President Report - 5minutes (Tara Dunsmore)

○ MMCI SPECIAL VOTINGMEETINGResolution

● BOT Treasurer Report / Assistant Treasurer Report - 5minutes (Diego Alvarez/
Kelli McIntosh)

○ PPADistribution and Financial Policies plan
○ MMCI Financial Report 05/2023 (access restricted)
○ MMCI Finance Summary 05/2023
○ MMCI Financial Report 06/2023 (access restricted)
○ MMCI Finance Summary 06/2023

● MMCI Facilities Committee Reports - 10minutes
○ MMCIOverview (Tara Dunsmore)
○ MVMMoveUpdate (Elizabeth Landru)
○ CCMFacility Purchase Update (Molly Carlson/Michael Beth Edwards)

● MVMHigh School Grant and Planning Update - 5minutes (AmyDorman)
● MMCIDiversity Equity and Inclusion Committee Update - 1minute ( Jennifer

Mayo/ Vanessa Deugarte)
● MMCINominating Committee Update - 1minute (Meggan Sombat)
● MMCI Lottery Committee Update - 1minute (Jen Swafford)
● MMCIGrants and Fundraising Committee Update - 5minutes (Meggan

Sombat/Tara Dunsmore)
● BOTBook Club Update - 1minute (Julie Clark)

School Updates: 7:46-7:56 p.m.
● CCMPCS - 5minutes (Marilyn Horan/Michael Beth Edwards/ Nikki Burgee)

○ AMSAccreditation Update (Marilyn Horan)
● MVMPCS - 5minutes (AmyDorman/ Brandon Sowers/ Elizabeth Landru/ Bob

Weiland)

6. Follow-ups/ Action Items 7:56 p.m - 8:00 p.m.

● BOTAction Items & FollowUps - July 2023

https://mmcimd.org/wp-content/uploads/2023/07/Complete_with_DocuSign_MMCI_Corporate_Resolu-2.pdf
https://docs.google.com/document/d/10kmV-Uc3lGDPqP-JwnEjcPuOZZeC9V6R/edit?usp=sharing&ouid=112286663168399488725&rtpof=true&sd=true
https://docs.google.com/document/d/19tD2TmB_gnWVp-wZkCNRxzQ4yQUsRQtb/edit?usp=share_link&ouid=112286663168399488725&rtpof=true&sd=true
https://docs.google.com/document/d/1SDFTgPt4jf20pMiFSoGrFPAlXLbMc0APZo9f3jT4sz8/edit?usp=sharing


7. NewBusiness: Discussion and Votes 8:00 - 9:00 p.m.

Closed Session: To discuss personnel matters that affect one ormore specific individuals.

● DISCUSSION/ VOTE: Review of Candidates/ Appointment ofMMCI VP for CCM
(Tara Dunsmore) AmyDuvall - Bio

● DISCUSSION: BOT StandardOperating Procedures and Annual Calendar
● DISCUSSION: Policy Spotlight - COI and Ethics Policy Review (Tara Dunsmore)
● DISCUSSION: Before and Aftercare Proposals (Jessica LawrenceWujek)
● DISCUSSION: School PPA Budgets for FY24 (Tara Dunsmore)
● DISCUSSION: AugustMeeting Date (Tara Dunsmore)
● DISCUSSION:MMCI Staffing Proposal (Tara Dunsmore)
● DISCUSSION:MVMAnnual Report (Tara Dunsmore/Elizabeth Landru)

Announcements:

1. UpcomingMMCI BusinessMeetings (usually held at 7PM the FINALWednesday of
eachmonth):meetings will be virtual unless otherwise noted.

● Wednesday, August 30, 2023
● Wednesday, September 27, 2023
● October -MMCI BOTQuarterlyWork Session TBA
● Wednesday, October 25, 2023
● November -MMCI AnnualMeeting TBA

2. Minutes and Agendasmay be found online at http://mmcimd.org/calendar/

https://docs.google.com/document/d/1lLbVQAQHfVRGwKjNPF00-i_0RkHxTpCtHnlJ-B4RYp0/edit?usp=sharing

