
[Last updated: 12/13/23 at 3:00 p.m.]

MonocacyMontessori Communities, Incorporated (MMCI) Board of Trustees
(BOT)Wednesday, December 13, 2023@ 7:00 p.m.

VirtualMeeting: meet.google.com/fcv-mjvy-utv
Join by phone: +1 346-808-1766 PIN: 378 965 061#

RegularMeeting Agenda

1. Call ToOrder 7:00 p.m.

2.Welcome/Introductions 7:02 - 7:05 p.m.

3. Community Comments 7:05-7:10 p.m.

4. Consent Agenda Items and Evote Report 7:10-7:12 p.m.

● EVOTE - Appointment ofMMCI BOT Treasurer -MOTION:Meggan
Sombatmoved to appoint KristinMcPherson to the position ofMMCI
BOT Treasurer, effective today, November 16, 2023, for the remainder
of the current term, through June 30, 2024. Seconded by Tara
Dunsmore.MOTIONPASSEDwith 11 Aye onNovember 18, 2023.

● EVOTE -November Consent Agenda -MOTION:Meggan Sombat
moved to Approve the July 2023MMCI BOTMeetingMinutes;
Approve the August 2023MMCI BOTMeetingMinutes; Approve the
September 2023MMCI BOTMeetingMinutes; Approve theOctober
2023MMCI BOTWork SessionMinutes; Approve theOctober 2023
MMCI BOTMeetingMinutes; Approve theMMCI Principal Search
Policy; Approve the Activation of theMMCI Principal Search
Committee in Accordance with the Above Principal Search Policy;
Appoint the followingMMCI Nominating CommitteeMembers: Sarah
Cramer (Co-Chair, CCM),Meggan Sombat (Co-Chair, MVM), Chad
Hawkins (Election Administrator, MVM), JenniferMayo (Event
Coordinator, CCM), Jessica LawrenceWujek (MVM), Barbara Barry
(CCM), Allizon Rizzo (MVM), Angela Dean (CCM); Approve
Rescheduling the DecemberMMCI BOTMeeting toWednesday,
December, 13 at 7pm. Seconded by Tara Dunsmore.MOTIONPASSED
with 10 Aye and 2Did not vote, on November 27, 2023.

http://meet.google.com/fcv-mjvy-utv
https://drive.google.com/file/d/134UroNBcf0EO-TgcRs0buFiK1cfOX65Y/view?usp=share_link
https://drive.google.com/file/d/1GBJWO32PV4j1nMDFOUjtYZPbCwBkCB-7/view?usp=share_link


5.Member & Committee Advance Reports and Updates 7:12-7:53 p.m.

● MMCI President Report - 5minutes (Tara Dunsmore)
○ BOT Treasurer Report / Assistant Treasurer Report - 5minutes (Kelli

McIntosh)
○ MMCI Financial Report 11/2023 (access restricted)
○ MMCI Finance Summary through 11/2023
○ MVMHigh School Grant Update (Tara Dunsmore)

● MMCI Facilities Committee Reports - 10minutes
● MMCI Principal Search Committee Update - 2minutes (AmyDuvall)
● MMCIDiversity Equity and Inclusion Committee Update - 1minute (Jennifer

Mayo/ Vanessa Deugarte)
● MMCINominating Committee Update - 1minute (Meggan Sombat)
● MMCI Lottery Committee Update - 1minute (ChadHawkins)
● MMCIGrants and Fundraising Committee Update - 5minutes (Meggan Sombat)
● MMCI Communications & Community Outreach Committee (Meggan Sombat)
● BOTBook Club Update - 1minute (Julie Clark)

School Updates: 7:53-8:03 p.m.
● CCMPCS - 5minutes (Marilyn Horan/ AmyDuvall / Nikki Burgee)
● MVMPCS - 5minutes (AmyDorman/ Brandon Sowers/ Elizabeth Landru/ Bob

Weiland)

6. Follow-ups/ Action Items 8:03 p.m - 8:05 p.m.

● BOTAction Items & FollowUps - December 2023

7. NewBusiness: Discussion and Votes 8:05 - 9:00 p.m.

CLOSED SESSION: The BOTwill hold a brief Closed Session, as needed, and in accordance with
one ormore exceptions per theMarylandOpenMeetings Act.

● DISCUSSION/ VOTE: Reimbursement Resolution for CCM (Tara Dunsmore)
● DISCUSSION/VOTE:MMCI Employee Year-End Bonus (Kelli McIntosh)
● DISCUSSION/ VOTE: Approval of Guideline Retirement Benefits Account

Provider (Tara Dunsmore)
● DISCUSSION/ VOTE:MVMPCS Facilities Service Contracts (Tara Dunsmore/ Bob

Weiland)
● DISCUSSION/VOTE: Lottery Policy (Tara Dunsmore)
● DISCUSSION:Mileage Reimbursement Policy (Tara Dunsmore)

https://docs.google.com/document/d/1xdV5xslaAsv02VX1-LGpp_El6Qy_WyeF/edit?usp=share_link&ouid=112286663168399488725&rtpof=true&sd=true
https://docs.google.com/document/d/1mE3mD5Er1QVqPoPhwJo8yeH_IPLi8mxku6bsmEVOeso/edit?usp=sharing
https://docs.google.com/document/d/1YzBxB8GYUTVg60IQVzDjxFBHLXBnMfwzIoiAcBrR0Go/edit?usp=sharing
https://docs.google.com/document/d/1u6EJ6IhoF4hxf-l03SPL79in2Ln6NZqBD5CdHhNXiQY/edit?usp=sharing
https://docs.google.com/document/d/1uFy8EEdGxl4Nwutj4OveXBRexzH67sgK/edit?usp=share_link&ouid=112286663168399488725&rtpof=true&sd=true
https://drive.google.com/file/d/1scn5zQ3TcGmKPSoRwRtq3gclkyg9lNBd/view?usp=share_link
https://docs.google.com/document/d/1Jz_I86CrVQ6VlTBIL8zVxI9x8DKqm5zjYddrZeVSYbo/edit?usp=sharing
https://docs.google.com/document/d/1xB_Gu8YAdytZ02CJgq9UrBMgtTcXgXan/edit?usp=drive_link&ouid=112753960803126884013&rtpof=true&sd=true


● DISCUSSION: Priority Projects andNeeds for Grant Funding (Meggan Sombat)
● DISCUSSION: Fundraising Calendars and Annual Goals (Tara Dunsmore)
● DISCUSSION: Annual Report Check In (Tara Dunsmore)

Announcements:

1. UpcomingMMCI BusinessMeetings (usually held at 7PM the FINALWednesday of
eachmonth):meetings will be virtual unless otherwise noted.

● January 10, 2024 -MMCI BOTWork Session
● January 31, 2024 -MMCI BOTVotingMeeting
● February 28, 2024 -MMCI BOTVotingMeeting

2. Minutes and Agendasmay be found online at http://mmcimd.org/calendar/


